
UNITARIAN UNIVERSALISTS OF SARASOTA 
 

Our Mission 

Connecting in loving community to nurture the spirit and help heal our world. 

 
Our Vision 

We aspire to be a multi-generational and multicultural community, known for advancing 

justice, where all persons can find belonging, spiritual growth, and support on life’s journey. 
 

Meeting Minutes -- September 23, 2025, 7:00 pm 
____________________________________________________ 

Board Members Present: Linda Billings - President, John Yoder - Vice President, Don 
Diddams - Treasurer, Aubrey Phillips - Secretary, Becky van der Bogert, Jane Rose, Louise 
Machinist, Denise Coburn, Karen Bush, Jim Redifer, Rev. Jay Wolin (Non-Voting Member) 
Board Members Absent: None 
Staff Members Present: Anne Foye - Director of Finance & Operations, Catherine Bonner - 
Director of Programs 
Others Present: None 

____________________________________________________ 
1.​ Opening 

○​ Welcome: The meeting was convened at 7:00 pm. 
○​ Check-in: Board members and other attendees shared brief personal reflections. 
○​ Chalice Lighting: Rev. Jay Wolin lit the Chalice with a reading. 

2.​ Approval of Prior Minutes: Approval of the August 2025 Board minutes was postponed 
to allow the full Board to review. There was discussion regarding approaches to sharing 
Board related documents via a single shared file. Rev. Jay, Aubrey, and Anne will 
coordinate on procedures. 

3.​ Minister's Report - Rev. Jay Wolin 
●​ Rev. Jay informed the Board that he will not be sending the Gaza letter that was 

discussed in August. 
●​ Second Service: Key considerations related to planning were summarized. 
●​ Sarasota United for Responsibility and Equity (SURE): An update was 

provided about recent investigations and discussion with the Social Justice 
Committee regarding the possibility of joining Congregational Based Community 
Organizer (CBCO).  

○​ It was suggested that a forum be held on this topic. 
●​ Attendance and Visitorship: Both are up significantly over prior years 
●​ Community Outreach: Significant activity related to social justice and 

community outreach 
4.​ Financial Performance and Operations - Anne Foye, DFO 

●​ Fiscal Oversight Dashboard Summary: 
○​ Revenue Status: Income and collections exceeding projections 
○​ Investment Performance: Equity and interest earnings down due to 

reserve utilization for roof completion 
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○​ Overall Assessment: On-track with annual budget projections 
○​ Feedback Solicited: Anne requested feedback on the dashboard 

●​ Operational Updates: 
●​ New custodial staff hired 
●​ Benches are due to be refinished 
●​ Parking lot repair and resurface: Estimated cost $7,000 

○​ Motion: Authorize parking lot repair and resurface project to 
proceed. 

■​ Moved by: Don Diddams Seconded by: Linda Billings 
■​ Result: Approved unanimously 

●​ Discussion regarding suggested future accessibility improvements 
5.​ Treasurer's Report - Don Diddams 

●​ Concern Areas: Highlight need to replenish reserves 
6.​ Religious Education Performance - Catherine Bonner 

●​ Program assessment survey and programming schedule pending based on 
feedback 

7.​ Strategic Priorities and Goals:  
○​ Inclusive Spiritual Community: Update postponed to future meeting 
○​ Faithful Action for Democracy: Developing next steps  
○​ Organizational Sustainability: 

■​ Staffing 
●​ Meeting tomorrow at 4 and hope to have a more complete report  

■​ Policy Governance Foundations 
●​ Aubrey presented an overview of the governance and committees 

policies that will be routed for Board review and comment 
■​ Risk Assessment 

●​ Shared risk assessment survey results 
●​ Becky offered to assist on relevant policies 

■​ Stewardship Update 
●​ John shared that the Stewardship Committee has been continuing 

to work and will provide a more comprehensive update in October. 
■​ Campus Heritage Strategy Update 

●​ Karen reported that work is in progress and will be coordinated 
with the updates to the policy handbook. Need for priorities about 
what to handle 

●​ IT infrastructure should also be incorporated 
8.​ No New Business 
9.​ Future Meetings: 

●​ Leadership Circle - October 4, 9:00 - 11:00 AM (Lexow Room) 
●​ Finance Committee - October 23, 11:00 AM (Zoom) (Subject to change) 
●​ Congregational Conversation: Policy Governance: Strengthening Our 

Congregation's Foundation - October 13, 7:00 PM (Zoom) 
●​ Executive Committee - October 22, 6:30 PM (Zoom) 
●​ Board of Trustees - October 28, 7:00 PM (Lexow Room) 
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10.​Adjournment: Rev. Jay extinguished the chalice, and the meeting concluded at 8:47 PM. 
 
Respectfully submitted by Aubrey Phillips, Board Secretary 
 

______________________________________________________ 

 
Appendix: 2025-26 Board Strategic Priorities and Goals: 

 
Faithful Action for Democracy: The Democracy Action Team will maintain our standing 

as a UU-designated Good Trouble congregation, aligning with UU the Vote year-round 

movement-building to shape and protect an inclusive democracy. 

 
Inclusive Spiritual Community: By May, 2026, the Multigenerational-Multicultural Task 

Force will engage 30% of our congregation in education and will create at least one pilot 

program to form a new multigenerational/multicultural community and two new programs 

to enhance our congregation’s Spiritual Vitality. 

 
Organizational Sustainability: Staffing, Stewardship, and Governance 

●​ Staffing: A Select HR/Search Committee will research, develop and conduct a 

successful campaign to hire a second minister by August 2026 at a cost approved 

within the 26-27 UUSRQ budget. 

●​ Stewardship: The Stewardship Committee will develop and implement a process to 

engage every member in meeting the congregation’s Aspirational Budget for Fiscal 

Year 26-27 by February 1, 2026. 

●​ Governance: A Governance Policy Task Force will update the Congregation's bylaws 

and policy manual, incorporating considerations related to risk management, website 

modernization, and a campus heritage strategy. 
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