
UNITARIAN UNIVERSALISTS OF SARASOTA 
 

Our Mission 

Connecting in loving community to nurture the spirit and help heal our world. 

 
Our Vision 

We aspire to be a multi-generational and multicultural community, known for advancing 

justice, where all persons can find belonging, spiritual growth, and support on life’s journey. 
 

Meeting Minutes -- August 26, 2025, 7:00 pm 
____________________________________________________ 

Board Members Present: Linda Billings - President, John Yoder - Vice President, Don 
Diddams - Treasurer, Aubrey Phillips - Secretary, Becky van der Bogert, Jane Rose, Louise 
Machinist, Denise Coburn, Karen Bush, Rev. Jay Wolin (Non-Voting Member) 
Board Members Absent: Jim Redifer 
Staff Members Present: Anne Foye - Director of Finance & Operations, Catherine Bonner - 
Director of Programs 
Others Present: Marie and Jim Keeney 

____________________________________________________ 
1.​ Opening 

○​ Welcome: The meeting was convened at 7:00 pm. 
○​ Check-in: Board members and other attendees shared brief personal reflections. 
○​ Chalice Lighting: Rev. Jay Wolin lit the Chalice with a reading. 

2.​ Approval of Prior Minutes: The June 2025 Board minutes were approved unanimously.  
3.​ Minister's Report - Rev. Jay Wolin 

●​ Worship Growth: High attendance necessitating second service exploration 
○​ John Yoder recruiting Worship Committee subgroup for second service 

development 
○​ Jane Rose committed; others invited to contact John to volunteer 

●​ Advocacy Position: Discussion of IRS candidate support guidelines 
○​ Board Direction: Maintain current non-partisan stance, consistent with 

UU principles of democratic engagement and separation of church and 
state 

●​ Community Outreach: Food for Our Neighbors program actively serving 
community needs 

●​ Staffing Development: Second minister task force launching September 2025, 
supporting strategic priority of organizational sustainability 

4.​ Financial Performance and Operations - Anne Foye, DFO 
●​ Fiscal Oversight Dashboard Summary: 

○​ Revenue Status: Income and collections exceeding projections 
○​ Investment Performance: Equity and interest earnings down due to 

reserve utilization for roof completion 
○​ Overall Assessment: On-track with annual budget projections 

●​ Operational Decisions Requiring Board Action: 
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●​ Motion: Increase custodial hourly wage to improve recruitment success 
and ensure facility maintenance standards. 

○​ Moved by: Don Diddams Seconded by: John Yoder 
○​ Result: Approved unanimously 

●​ Motion: Correct AV and Sound Engineer budget line items to reflect 
actual compensation. 

○​ Moved by: Don Diddams Seconded by: Jane Rose 
○​ Result: Approved unanimously 

●​ Motion: Hire second Religious Education instructor at cost of 
$1,800-2,700 for remainder of FY2025-26. 

○​ Moved by: Linda Billings Seconded by: Louise Machinist 
○​ Result: Approved unanimously 

5.​ Treasurer's Report - Don Diddams 
●​ Current Year: Budget performance on track, pledges exceeding projections 
●​ Concern Areas: Cost increases creating 15% pressure on next year's pledge 

revenue 
●​ Second Minister Impact: Projected 40%+ increase in revenue requirements 
●​ Upcoming: Revised mid-year budget presentation at October board meeting 

6.​ Religious Education Performance - Catherine Bonner 
●​ Program Growth: 

○​ Two new families attending consistently since August 
○​ July parent meeting well-attended with constructive feedback being 

compiled 
●​ Program Assessment: 

○​ Survey Results: 73 responses after follow-up outreach 
○​ Youth Group: Parent engagement still needed 
○​ Adult Programming: Rev. Jay offering sacred texts program; Thursday 

evening adult programming planned 
7.​ Strategic Priorities and Goals: Faithful Action Democracy Action  

■​ Gaza Letter Initiative 
●​ John proposed congregational letter adapted from UUA statements 
●​ Resolution: Rev. Jay will send under ministerial signature with 

option to make member template letter available. 
■​ Democracy Resolution  

●​ Louise presented a resolution for potential congregational vote. 
●​ Board Assessment: Supportive of concept but no precedent exists 

for a congregational vote on a resolution 
●​ Alternative Approach: Make resolution available for members to 

sign on to as means to demonstrate congregational engagement.  
8.​ Strategic Priorities and Goals: Organizational Sustainability 

■​ Stewardship Update 
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●​ John shared that the Stewardship Committee has been meeting and 
is transitioning to a year-round, multi-media “Step Up and Meet 
the Moment” campaign. 

■​ Campus Heritage Strategy Update 
●​ Karen reported that work is in progress and will be coordinated 

with the updates to the policy handbook. 
■​ Policy Governance Implementation 

●​ Aubrey presented an overview of the policy-based governance 
implementation project on behalf of the Governance Committee.  

●​ Implementation Timeline:  
○​ Year 1 (current): Policy handbook update 
○​ Year 2: Trial implementation 
○​ Years 3-4: Evaluation and refinement 

●​ Board engagement: 
○​ September-November 2025: Input on Governance 

Foundation, Operations, and Community Standards policies 
○​ December 2025: Finalize initial board input 
○​ January 2026: Comprehensive review 
○​ February 2026: Refinement and approval 

●​ Congregational engagement: Congregational conversations in 
October and February and March 2026 Annual Meeting 
presentation 

●​ Policy Governance Benefits: Clearer definitions of roles and 
responsibilities; distinguishes policies from procedures; centers 
congregation, ministry, and governance activities on our mission 
and vision; and empowers our growing congregation. 

9.​ No New Business 
10.​Future Meetings: 

●​ Finance Committee - September 18, 11:00 AM (Zoom) (Subject to change) 
●​ Congregational Conversation: Policy Governance: Strengthening Our 

Congregation's Foundation - October 13, 7:00 PM (Zoom) 
●​ Executive Committee - September 17, 6:30 PM (Zoom) 
●​ Board of Trustees **Moved to Fourth Tuesday** - September 23, 7:00 PM 

(Lexow Room) 
11.​Adjournment: Rev. Jay extinguished the chalice, and the meeting concluded at 8:56 PM. 

 
Respectfully submitted by Aubrey Phillips, Board Secretary 
 

______________________________________________________ 

 
Appendix: 2025-26 Board Strategic Priorities and Goals: 

 
Faithful Action for Democracy: The Democracy Action Team will maintain our standing 

as a UU-designated Good Trouble congregation, aligning with UU the Vote year-round 

movement-building to shape and protect an inclusive democracy. 
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Inclusive Spiritual Community: By May, 2026, the Multigenerational-Multicultural Task 

Force will engage 30% of our congregation in education and will create at least one pilot 

program to form a new multigenerational/multicultural community and two new programs 

to enhance our congregation’s Spiritual Vitality. 

 
Organizational Sustainability: Staffing, Stewardship, and Governance 

●​ Staffing: A Select HR/Search Committee will research, develop and conduct a 

successful campaign to hire a second minister by August 2026 at a cost approved 

within the 26-27 UUSRQ budget. 

●​ Stewardship: The Stewardship Committee will develop and implement a process to 

engage every member in meeting the congregation’s Aspirational Budget for Fiscal 

Year 26-27 by February 1, 2026. 

●​ Governance: A Governance Policy Task Force will update the Congregation's bylaws 

and policy manual, incorporating considerations related to risk management, website 

modernization, and a campus heritage strategy. 
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