UNITARIAN UNIVERSALISTS OF SARASOTA

Our Mission
Connecting in loving community to nurture the spirit and help heal our world.

Our Vision

We aspire to be a multi-generational and multicultural community, known for advancing
Jjustice, where all persons can find belonging, spiritual growth, and support on life’s journey.

Meeting Minutes -- November 18, 2025, 7:00 pm

Board Members Present: Linda Billings - President, John Yoder - Vice President, Don
Diddams - Treasurer, Aubrey Phillips - Secretary, Jane Rose, Louise Machinist, Denise Coburn,
Karen Bush, Jim Redifer, Becky van der Bogert, Rev. Jay Wolin (Non-Voting Member)

Board Members Absent: None

Staff Members Present: Anne Foye - Director of Finance & Operations, Catherine Bonner -
Director of Programs

Others Present: None

1. Opening
o  Welcome: The meeting was convened at 7:01 pm.
o Check-in: Board members and other attendees shared brief personal check-ins.
Multiple Board Members expressed appreciation to the BidFest team, including
Vickie Carey and Cindy Ruben.
o Chalice Lighting: Rev. Jay Wolin lit the Chalice with a reading from John O’
Donahue, A Blessing for Leaders.
2. Approval of Prior Minutes
o Motion: Approve the October meeting minutes as amended.
m  Moved by: Denise Coburn Seconded by: Louise Machinist

m The motion was approved unanimously

3. Minister's Report - Rev. Jay Wolin
e Building Use Policy: A policy question was raised regarding no-cost building use

(sponsorships). Board members contributed a variety of perspectives to inform
policy development.

e Sarasota United for Responsibility and Equity (SURE): Rev. Jay shared
feedback received following recent sermon and forum discussion and sought
Board perspectives. There was recognition that additional congregational and
engagement discernment is warranted.

4. Financial Performance and Operations - Anne Foye, DFO
e Anne shared the DFO Board Report and Fiscal Oversight Dashboard
o BidFest: Net proceeds up over prior year
o Giving Tuesday: Focused around campus accessibility
o Stewardship: Pledge reminder in progress
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o Grant for Website Improvements: Karen and Jim have agreed to
participate in this effort.
o Donations: Generous contributions have been received for Share the Plate
and Food for Neighbors
o Mission-Based Budget and Pledge Campaign: Significant discussion
was held and there was consensus that the congregation will benefit from
proactive communication of factual information about costs, pledges, and
waivers for those experiencing hardship
o Motion: Adopt recommendation of the Finance Committee to make
contribution of $100 per pay period to a Health Savings Account for
employees that elect the Bronze plan
m  Moved by: Denise Coburn Second by: Jane Rose
m  The motion was approved unanimously.

o Staff Supplementation: Anne asked for consideration of staff
supplementation support for Rev. Jay and Catherine and the Board ask that
staff prepare a request for consideration

5. Treasurer's Report - Don Diddams
e Don urged sobriety in long-term economic prospects and financial forecasts and

mindfulness about the costs of maintenance and growth.

6. Programming - Catherine Bonner
o Implementing improvements to homepage, Breeze (tutorial sessions, volunteer
management, and members corner integration, and innovative programs process
7. Strategic Priorities and Goals:
o Inclusive Spiritual Community: Short video series as well as three, in-person
events are in development to encourage engagement; Bill Payton and Susan
Solomon are engaging congregants and membership committee directly; and
Working to develop Circle of Trust retreat-style
o Faithful Action for Democracy: Numerous efforts in progress including recent
democracy event and partnering with the League of Women Voters and Social
Justice Alliance of the Florida Suncoast on upcoming events
o Organizational Sustainability:
m Stewardship Update
e Ways to Give insert included last Sunday, additional educational
inserts are forthcoming ahead of the January pledge campaign.
m Staffing
e The task force has a final meeting Dec. 2 with intent to deliver
recommendation and job description.
m Policy Manual Update
e Jim oriented the Board to Risk Assessment methodology and
requested the Board’s input
8. New Business
o The Board recognized the contributions of the BidFest team.
9. Future Meetings:
e Congregational Conversation: Interfaith Organizing - December 8, 7 PM (Zoom)
e Executive Committee - December 10, 6:30 PM (Zoom)
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e Finance Committee - December 11, 11:00 AM (Zoom) (Subject to change)
e Board of Trustees - December 16, 7:00 PM (Lexow Room)
10. Adjournment: Rev. Jay extinguished the chalice, and the meeting concluded at 9:10 PM.

Respectfully submitted by Aubrey Phillips, Board Secretary

Appendix: 2025-26 Board Strategic Priorities and Goals:

Faithful Action for Democracy: The Democracy Action Team will maintain our standing
as a UU-designated Good Trouble congregation, aligning with UU the Vote year-round
movement-building to shape and protect an inclusive democracy.

Inclusive Spiritual Community: By May, 2026, the Multigenerational-Multicultural Task
Force will engage 30% of our congregation in education and will create at least one pilot
program to form a new multigenerational/multicultural community and two new programs
to enhance our congregation’s Spiritual Vitality.

Organizational Sustainability: Staffing, Stewardship, and Governance

e Staffing: A Select HR/Search Committee will research, develop and conduct a
successful campaign to hire a second minister by August 2026 at a cost approved
within the 26-27 UUSRQ budget.

e Stewardship: The Stewardship Committee will develop and implement a process to
engage every member in meeting the congregation’s Aspirational Budget for Fiscal
Year 26-27 by February 1, 2026.

e Governance: A Governance Policy Task Force will update the Congregation's bylaws
and policy manual, incorporating considerations related to risk management, website
modernization, and a campus heritage strategy.
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