
UNITARIAN UNIVERSALISTS OF SARASOTA 
 

Our Mission 

Connecting in loving community to nurture the spirit and help heal our world. 

 
Our Vision 

We aspire to be a multi-generational and multicultural community, known for advancing 

justice, where all persons can find belonging, spiritual growth, and support on life’s journey. 
 

Meeting Minutes -- October 28, 2025, 7:00 pm 
____________________________________________________ 

Board Members Present: Linda Billings - President, John Yoder - Vice President, Don 
Diddams - Treasurer, Aubrey Phillips - Secretary, Jane Rose, Louise Machinist, Denise Coburn, 
Karen Bush, Jim Redifer, Rev. Jay Wolin (Non-Voting Member) 
Board Members Absent: Becky van der Bogert 
Staff Members Present: Anne Foye - Director of Finance & Operations, Catherine Bonner - 
Director of Programs 
Others Present: Jeff Ellis 

____________________________________________________ 
1.​ Opening 

○​ Welcome: The meeting was convened at 7:00 pm. 
○​ Check-in: Board members and other attendees shared brief personal reflections. 
○​ Chalice Lighting: Rev. Jay Wolin lit the Chalice with a reading from the book 

Governance and Ministry. 
2.​ Approval of Prior Minutes 

○​ Motion: Approve the August and September meeting minutes as amended. 
■​ Moved by: Linda Billings Seconded by: Louise Machinist 

3.​ Minister's Report - Rev. Jay Wolin 
●​ Second Service: An update was provided on plans for adapting music, choir, and 

children’s programs. 
●​ Attendance and Visitorship: Recent attendance has been consistent with prior 

year and visitorship continues to be high. 
●​ Community Outreach: Continuing significant activity related to social justice, 

community outreach and advocacy, and interfaith activities. 
4.​ Financial Performance and Operations - Anne Foye, DFO 

●​ Anne shared the DFO Board Report and Fiscal Oversight Dashboard 
○​ Revenue Status: Up somewhat overall from prior year 
○​ Expenses: Up somewhat from prior year 
○​ Overall Assessment: Remain in a healthy budget position 

5.​ Treasurer's Report - Don Diddams 
●​ Don spoke to information presented in the DFO Board Report, highlighting both 

increased pledge revenue as well as actual and anticipated expense increases 
●​ Preliminary, aspirational budget for 2025-26 due to Board in January 

6.​ Programming 
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○​ Catherine shared updates on in progress and upcoming programming, including 
the successful Leadership Circle (10/4) and Team Expo (10/19); Ongoing, 
well-attended Sacred Texts adult program; Upcoming Democracy in Retrograde 
book discussion kicking off 11/6; Thanksgiving Potluck (11/27); Discover UU 
(12/6); Boxer Institute teen leadership program (12/13); and Multiculturalism 
programming in development including as series of short videos and dialogs 
planned for early 2026. 

7.​ Strategic Priorities and Goals:  
○​ Inclusive Spiritual Community: Update postponed to future meeting 
○​ Faithful Action for Democracy: Numerous efforts in progress including recent 

democracy event and partnering with the League of Women Voters and Social 
Justice Alliance of the Florida Suncoast on upcoming events 

○​ Organizational Sustainability: 
■​ Stewardship Update 

●​ The committee is looking to talk about finances and stewardship 
prior to the pledge campaign, including ways to give, the current 
year mission-driven budget, and the case for a second minister. 

■​ Staffing 
●​ The task force has made progress on developing a position 

description and understanding the hiring process as recruitment is 
dependent on budget approval. 

●​ Key needs identified to date are reflected in Rev. Jay’s Board 
Report, including pastoral care, member engagement and spiritual 
vitality, and worship. 

○​ Rev. Jay asked the Board to review the current ideas 
reflected in his Board Report for discussion at the 
November Board meeting. 

●​ Current intent is that if funded, the contract position would start in 
August however key considerations remain, including the length of 
the contract and whether the position would be full- or part-time.  

●​ There was discussion around the need for an education and 
engagement campaign around the needs and work of the task force 
(ideas that were shared included Congregational Conversation, 
Newsletter, and Forum). 

■​ Policy Manual Update 
●​ Aubrey thanked fellow board members for their feedback on the 

Governance and Committees policies and shared that the Board 
will be receiving these updated policies reflecting their feedback 
along with draft Finance and Membership policies for review. 

●​ Jim shared an update on the risk assessment and his review of 
risk-related policies and procedures. 

●​ Karen shared that Buildings, Grounds, and Aesthetics have solid 
procedures in place that are being reviewed for potential policy 
implications. 

8.​ No New Business 
9.​ Future Meetings: 
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●​ Congregational Conversation: Second Minister Task Force - November 10, 7 PM 
(Zoom) 

●​ Executive Committee - November 12, 6:30 PM (Zoom) 
●​ Finance Committee - November 13, 11:00 AM (Zoom) (Subject to change) 
●​ Board of Trustees - November 18, 7:00 PM (Lexow Room) 

10.​Adjournment: Rev. Jay extinguished the chalice, and the meeting concluded at 8:25 PM. 
 
Respectfully submitted by Aubrey Phillips, Board Secretary 
 

______________________________________________________ 

 
Appendix: 2025-26 Board Strategic Priorities and Goals: 

 
Faithful Action for Democracy: The Democracy Action Team will maintain our standing 

as a UU-designated Good Trouble congregation, aligning with UU the Vote year-round 

movement-building to shape and protect an inclusive democracy. 

 
Inclusive Spiritual Community: By May, 2026, the Multigenerational-Multicultural Task 

Force will engage 30% of our congregation in education and will create at least one pilot 

program to form a new multigenerational/multicultural community and two new programs 

to enhance our congregation’s Spiritual Vitality. 

 
Organizational Sustainability: Staffing, Stewardship, and Governance 

●​ Staffing: A Select HR/Search Committee will research, develop and conduct a 

successful campaign to hire a second minister by August 2026 at a cost approved 

within the 26-27 UUSRQ budget. 

●​ Stewardship: The Stewardship Committee will develop and implement a process to 

engage every member in meeting the congregation’s Aspirational Budget for Fiscal 

Year 26-27 by February 1, 2026. 

●​ Governance: A Governance Policy Task Force will update the Congregation's bylaws 

and policy manual, incorporating considerations related to risk management, website 

modernization, and a campus heritage strategy. 
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